
Castle Playground Project Committee Meeting Minutes
Wednesday, April 27, 2022

Via Zoom
3:30 PM

Link: Carlisle Playground Project Website!

Attendees:
Brian Waterson
Deepa Chungi
Scott Jamison
Jenn Kaczenski
Carrie Patel
Dennet Sidell

Special Guest:
Lisa Deshano, Play by Design

Absent:
Linda Vanaria

1. Welcome

2. Approval of Meeting Minutes

The minutes for April 8, 2022 were approved unanimously.

3. Updates from Team Members

a. Public Relations and Community Outreach

Volunteer blurbs went out to local churches and the Council on Aging.
Scott will also write an editorial to the Mosquito for the May 13 edition.

Lisa Deshano noted that often people do not sign up to volunteer until a
month before the build. She also noted that volunteers should be 18 or
over.

The committee discussed whether there could be a classroom challenge to
help drive sign-ups before summer vacation. There is also the possibility of
advertising at the PTO booth at Old Home Day.

https://www.castleplaygroundproject.com/design-and-landscape


Dennet has reached out to three local tech schools.

b. Playground and Landscape Design

Lisa gave the Committee an update on the design work, pointing out that
it meets accessibility guidelines. Play by Design is working with Witham on
the grading plan. Once everything is finalized, a 3D drawing will be
produced.

There was discussion on whether a fence was needed between the
merry-go-round and the zip-line, and it was decided one should be added.

Dennet noted that one tree was removed, and one additional one that has
split might be moved as well. Lisa noted this needs to happen before the
build. She also advised that some branches might need to be trimmed
prior to the build based on the height of the structure.

Lisa advised that before the build the Committee is responsible for not only
taking care of trees but having a surveyor stake the footprint and also
move any boulders in the way, backfilling any holes. She said that based on
the grading plan to date, there will be more filling than cutting.

Lisa said an invoice for the first order will be forthcoming, and items will
start to arrive 2-4 weeks before build. She will send through an updated
budget soon.

Following the update on the playground, Brian walked the team through
the field feasibility study proposal put forward by Tom Irwin Advisors. At
$15,500 it was more expensive than originally planned but the Committee
felt to do proper due diligence it was a worthwhile investment. Motion: A
motion was made to authorize the spend of $15,500 for a field feasibility
study. The motion passed unanimously.

c. Construction Planning Updates

Scott reported that a tools Sign Up Genius was in place as well as one for
Build volunteers. He is looking to arrange a Crew Lead Meet and Greet in
the coming weeks. He also wants to understand how some of the nearby
Play by Design playgrounds recruited volunteers.

d. Finance Updates

At this time there is $1,018,000 in the bank. In reviewing expenses, while we
have paid out $50,000 the actual expenses is $18,000. The reason for this is



we paid out for things like T-shirts and food trucks but then collected
money back again.

e. School Updates

There were no school updates.

f. Town Updates

As everyone was aware, $325,000 in CPA funds were approved in Town
Meeting. The Committee thanked Jenn for her work in preparing the
application, and Brian will record a video thanking the town for their
support. The Committee is particularly pleased that the motion passed
unanimously.

g. Corporate Fundraising and Grant Planning

Jenn noted that we will have a decision from Concord Carlisle Community
Chest sometime in May regarding our grant application.

Jenn also reported that we received $250 from Wal Mart which can go
towards build week expenses.

4. Public Comment

There were no members of the public present.

5. Any Other Business

The Committee will meet on Friday, May 6th.


